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AGENDA

LPC MEETING #3

AuUGUST 4, 2025

LOCATION: SCHOHARIE VILLAGE HALL 300 MAIN STREET
TiME: 3:00 PM —5:00 Pm

Ve | Downtown
STATE | Revitalization

Initiative

3:00

Welcome
Code of Conduct and Agenda

LPC Co-Chairs

3:05

Updates and Draft Revitalization Strategies

Aidan McKibbin, EDR

3:15

Potential DRI Projects

Michael N'Dolo, MRB
Lisa Nagle, EDR

4:40

Project Evaluation Process and Next Steps

Laura Lourenco, EDR

4:50

Public Remarks

5:00

Adjourn



